
MaryjaneKenney

From:
Sent:

To:

Paulina Knibbe [p.knibbe @ comcast.net]

Monday, September 14, 2009 2:00 PM

Subject: [Fwd: materials for tonight’s oversight TAC at BOS]

Attachments: TAC to BOS 09-09.pptx; Bruce Stamski Nov. 08 Parking Fees and Meters.doc;
Final_Acton_Suburban_Mobility_G rant_April_i -_2009.pdf;
Overview_of_Preferred_Alternative_FEBRUARY_09_v2.doc

Pleaseplacetheseitems in ‘extra information’ for tonight’smeeting.

Thank-you.

Paulina

OriginalMessage
Subject:materialsfor tonight’soversightTAC at BOS

Date:Mon,14 Sep2009 13:55:51-0400
From:frannyola@aol.com

To:tac@ acton-ma.g~y,jimyarin@verizon.net,mhald@acton-ma.gov,Imason@acton-ma.g~y,
p.knibbe@comcast.net,sledoux@acton-ma.gov

Thisemailcc’d to Mark andLaurain casetheymissedanyof the itemsfor tonight’sBOS meeting,sent
to Mark lastweek(exceptfor oneitem (Bruce’semail) whichI sentovertheweekend)

Hi, TAC,

I recallJimC. couldnotattendtonight’soversightmeeting.I don’t know aboutMike. I believeJim Y
andBengtwill bethere.AttachedarethematerialsI amusing.Jim Y, I apologizefor nothearingyour
messageandthusnotrunningthepowerpointby you. At leastBengtlookedatit.

With only fifteenminutes,I probablywon’t seeverbalcontributionsfrom theothersof you therebut
possible.

Thanks.

Franny

Manager Department

9/14/2009



Transportation Advisory Committee
(TAC)

Oversight Meeting with BOS

September, 2009

In this presentation:

• TAC work over lestyear

• Upcoming TAC work
• BOS blessing reqsested

Request of BOS

TAC work over lastyear

Site plan reviews

TAC work over last year

• worked with consultanthired as perTows
Meeting 09 decision, to understand needs and
plan solutions to local transportatioo
problems
— Online transpertatien survey IRse tetal,ash

Acteniansl
— Paper qeestiennaires 5e students andsame

scalers laisprea. 3000 respendentsl
— Stakehalder interviews dene by censultant and

TAC

TAC work over last year
Onneloped Preferred Alternatives, presented to
905 in January and Pebruary, 2009

— Capyattached
— strategy 5: Canselidate and Centralize Manaeement

at LnsalTranspertatiev tesnarces
— strategy 2: Enpand Parking Management at seuth

Acten Rail Statinn
— strategy 3: Implement Plenible Parking shuffle
— strategy4: Create 9cmCammater Onmand Respnrse

services

TAC workover last year

Suburhae Mnkillty
— sasmined applirarlac tarcrarrsp ruedlearasaburban Mchllltv

ICaruastrar Mlrigarlsrand airctuallryl rrauram irApril, ssw
cn,arsrnwcr,unrrar,rnrerr.dair.rrarssa lsrrar.maiwauwarr

— leer Meeteg apprcmd t2u,swmarch rurds lplurslsw
parking icr leariec/mairtecarunl tarsstarbae Mabiiirysraer,
Apr:ll5

— Acme wasawarded the sahurharMcbiliry ruedleg. iaee 09
— Acme sear currlnc raragrarr-tcednd vraesparrariar

Caardisasar, a Aendar tarnnu carsice, aed Sateilire Parkira
Cars, AuausrOs

TAC work over last year

• Surveys
— Enlisted valanteers ta wde andeater

questiunnaires

TACwork over last year

• Tasi voucher Program (grant awarded in 091
— Metmithstaff tu discusstaui vaucher pragraw,

July 09. Planning Department summer intern
marked an this pruiect. Trasspartatiun
Caardieatar mill help adwinisser.

TAC work over last year

• Other business
— Bikerack pregram
— Rail Statinedevelupmevt lgarage, daskie-truching

rawpsl

— Citizen caecervs
Railparkingpricing
say Care Center develapmuet
tail parking



Upcoming TAC work

• Suburban Mobility
— Review incoming applicationsfar parking lots,

transportation coordinator, and nondor, and
advise lawn in decisions

— Work with hired Coordinator and Vendor to start
nnw service

— Workwith Planning and COA tn assure smooth
intnrfacn between nnw and nninting neroicn

— Apply for necondyear of the three yearn of
funding, again reqoiningTown match

UpcomingTAC work

Coordination among Acton departmentsand
with other towns in the region
— Attend MA Institute for Transportakon Coordination

Oct. 20-22, 2tRS
— Meen with nearby townsto seek regional solutions
— tech help from Metropolitan Planning Organiaatinn’s

Control Traosportasion Planning Staff in stodying
regional picture

Upcoming TAC work

Surveys and Questionnaires
— Finish entering data Ihigh school nolonteersl
— tech MPO help with mapping thedata
— Present data to Town

Upcoming TAC work

• Rike Rack FroRrow

— Identify locations
— Participate in MAPC gibe Rackprogram

Upcoming TAC work

Develop a financial plan for transportation
— Availability of matching fonds for grants
— Talk to Finance Committee and ROt before neat

budget session

BOS blessing requested

TAC seeks 805 approval for continuation of this
effort:
Coordination amongActon departments and
with othertowns in theregion

— Attend MA Institute for Transportation Coordination
Oct. 20-22, 2t09 (seeneat slidel

— Meet with nearky towns to seek regional solutions
— Seek kelp from Metropolitan Planning Orgoeiootion’s

Central Transportation Planning staff in studying
regional picture

BOS blessing requested
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BOS blessing requested

Continue discussions with IRTA
— LRTA provides sansfor COA and Road Runner

semice; and dispatch for Road gonner.
— We presently use only $2tk of the $130k MBTA

assessment money that we can spend by using
LRTA’s semices

— Our representative to the LRTA has said that gOt
skoold ash him to ask LRTA for specihc needs (e.g.
third van(. Needs will haclearer after Suburban
Mobility program begins.

Specific request to BOS

Install new meters at Rail Station
— Increases revenuefrom rail station and presents

people from paying for spaces theycan’t find (as
they do with the present sticker spsteml

— Provides incentive for using shuttle
— Allows Reolbility in pricing, part ef Parking

Management strategy
— tee Rruce ttamski’s Nov.08 email lcopy attachedl



Specific request to BOS

• Pilot Program of S to 10 Reserved Spaces at Rail
Station

— TAC recommends that theTown assignS to SO spaces
at thesouth Acton RailStation to berasorsed in fho
name way, same ruIns, as the Jones Pield spaces.
These spaces would rent at $00 permonth, higher
than theStO per month anJones Field. TAC’s hope is
than more thanone household would gettogether
and carpoolto thesespaces.

— Allows Town to gauge interest in variety of parking


